Break down inhibiting and inequitable hierarchies within research
culture (e.g. Junior/Senior, Global North/Global South, Pl/research
team).

Create and embody practical models to improve research culture and
make research more impactful and fundable.

Co-design a globally-applicable tool to embed at York and provide
training to international partners in the Global South.



1. OUTCOME

What does successful engagement and impact look like in
your project?

Thinking about the big picture, what effects do you want to achieve by applying this principle to
your project?

Research is credible and has real-world benefits when you engage with those affected by and
interested in it.

Make research more equitable and responsible
from the design phase.

Create a tool that is globally applicable and fit for
everyone in the research community.

Strengthen genuinely collaborative and equitable
global partnerships for the long term.

2.0UTPUTS

How will you deliver your outcome?

What processes will you need to incorporate to reach your outcome? How will each contribute
to - and demonstrate progress towards - your outcome?

How will you involve interested parties in your research design? Will you co-produce findings? Wil
you publish findings publicly to reach target audiences?

e Fund a series of seed-projects that develop
equitable and responsible models and pratices for
others to use.

e Co-design the principles and tool with researchers at
our partner univesrities in the Global South.

e Include partners in bid development and build in
strategies for sustainability.



3. ACTIVITIES

What actions are needed to deliver your outputs?

What day-to-day activities will get you to your outputs? How will you ensure they are equitable
and responsible in practice?

When will you reach out to interested parties? How often will you meet with participants and
partners during the project? What media outlets will you engage with?

e Publish seed-project updates on public media outlets
and add findings to the online tool.

e Hold a series of in-person workshops to understand
research culture challenges in the Global South; enable
wider feedback mechanisms on the first phase of tool.

e Have regular partner meetings with a rotating chair and
strategies for equitable contribution from members.

4.INPUTS

What financial, human and material resources will you need
to deliver your activities?

Who, what, where, when?

Are you working with people or groups who need extra support? Will partners have access to
appropriate funding? How much will it cost to make your research accessible to the public?

e Financial support for seed projects.

e Costings for team travel to partner
universities.

e Adequate budget to cover costs for partners
where necessary (e.g. catering at
workshops).



