Break down inhibiting and inequitable hierarchies within research
culture (e.g. Junior/Senior, Global North/Global South, Pl/research
team).

Create and embody practical models to improve research culture and
make research more impactful and fundable.

Co-design a globally-applicable tool to embed at York and provide
training to international partners in the Global South.



1. OUTCOME

What does successful strategic risk mapping look like in
your project?

Thinking about the big picture, what effects do you want to achieve by applying this principle to
your project?

Research plans are strengthened by careful risk mapping that makes the most of limited resources.

e  Strategic risk mapping in the pre-application phase has
helped minimise any current risks to the project.

e  Ongoing monitoring will help ensure the mitigation plans
remain effective.

e Timely identification of emerging risks provides the
opportunity to mitigate where possible.

e  Ultimately, strategic risk mapping will help to deliver the
project efficiently, effectively, on time and within budget.

2.0UTPUTS

How will you deliver your outcome?

What processes will you need to incorporate to reach your outcome? How will each contribute
to - and demonstrate progress towards - your outcome?

How will you go about imagining the worst case scenario for your project? Who and what can help
you with this exercise?

e  Continue to build on strategic risk mapping conducted in the pre
application phase.
Monitor the execution of current mitigation plan.
General awareness among team members of most relevant legal
frameworks.

e Assignment of specific risks to specific people.



3. ACTIVITIES

What actions are needed to deliver your outputs?

What day-to-day activities will get you to your outputs? How will you ensure they are equitable
and responsible in practice?

How will you inventorise the risks in your project? How will you make plans to address them? For
example, in relation to collaborating with third parties, ethics, compliance, managing information

and knowledge sharing, and (overseas) data management.

Team access to the projects’ strategic risk map

Team instruction on the use of the document

Team training on relevant legal frameworks

Strategic risk mapping as a standing agenda item during

monthly team meetings and steering committee meetings.

4.INPUTS

What financial, human and material resources will you need
to deliver your activities?

Who, what, where, when?

What, if any, additional ethics, finance, policies and underlying infrastructures need to be in place
to deliver your project? What resources are actually required to complete the project? For example:
do project partners require advanced payment? Is financial/resource allocation equitably
balanced? How are you embedding flexibility in your project for it to continue if circumstances
change?

Year 1

2 people to prepare and deliver team training x 8 hours

2 x 2 hr team training

1 x 4 hr to write instruction for use of risk map document and
present in team meeting.

Year 2...



